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Introduction

YKB Asia is a leading garments buying house based in
Dhaka Bangladesh, specializing in providing
comprehensive sourcing solutions to clients across the
globe.

With a strong commitment to quality, reliability, and
efficiency, we have emerged as a trusted partner for
International brands and retailers seeking to streamline
their supply chain operations

In the dynamic apparel industry.




® Vision

Our vision at YKB Asia Is to become the premier
choice for global brands seeking sourcing solutions in
Bangladesh.

We aim to continuously enhance our capabilities,
foster sustainable partnerships, and uphold the highest
standards of integrity and professionalism.




@ Mission

Our mission is to deliver exceptional value to
our clients by offering innovative sourcing
solutions, maintaining stringent quality control
measures, and ensuring timely delivery of
products.

We are dedicated to nurturing long-term
relationships with our partners and stakeholders
while contributing to the growth and
development of the garment industry in
Bangladesh.




o .
S Services

At YKB Asia, we offer a comprehensive range of
services tailored to meet the diverse needs of our
clients:

Sourcing and Procurement: \We leverage our
extensive network of trusted suppliers to source
high-quality materials and garments at competitive
prices.

Product Development: Our experienced team of
designers and technicians collaborates closely with
clients to develop custom products that meet their
specifications and requirements.




Quality Assurance: We implement rigorous quality
Control processes at every stage of production to

ensure that all products meet international standards of
quality and safety.

Logistics and Shipping: From factory to final
destination, we manage all aspects of logistics and
shipping, optimizing efficiency and minimizing lead
times.

Compliance and Sustainability: WWe are committed to
upholding ethical labor practice and environmental
sustainability standards across our operations, ensuring
compliance with relevant regulations and certifications




é’l) Strength of YKB Asia

Expertise and Experience: With 20 years of
experience in the garment industry, our team
possesses the knowledge and expertise to deliver
exceptional results.

Reliability and Trustworthiness: \We prioritize

transparency, reliability, and open communication,
fostering trust-based relationships with our clients and
partners.

Cost-Effectiveness: Through strategic sourcing and
efficient processes, we offer cost-effective solutions
without compromising on quality or integrity.




s@ Quality Control Processes

APPRNS

Pre-Production Stage:

Product Specification Review: Review detailed
specifications provided by the buyer including design,
fabric, color, size, and any other specific requirements.

Sample Evaluation: Evaluate pre-production samples

against the approved design and quality standards. This
Includes fabric quality, color accuracy, stitching, sizing,
labeling, and packaging.

Factory Assessment: Conduct a thorough assessment of
the manufacturing facility to ensure it has the capabilit

meet production requirements and maintain quality
ctandarde



During Production Stage:

Incoming Material Inspection: Inspect incoming
raw materials (fabric, trims, accessories) to ensure
they meet quality standards and match the approved
samples.

In-Process Inspection: Conduct regular inspections
during production to identify and rectify any quality
Issues promptly. This includes monitoring stitching,
seam strength, color consistency, and other critical
parameters.

Quality Control Checks: Randomly select finished
garments for detailed quality checks to ensure they
meet the specified standards. This may involve
measurements, visual inspections, and functional




Post-Production Stage:

Final Inspection: Perform a comprehensive final
Inspection on finished garments to ensure they meet all
quality criteria and match the approved samples.
This includes checking for defects, consistency in sizin
labeling accuracy, and overall appearance.

Packing Inspection: Inspect the packaging materials and
process to ensure proper packing methods are followed to
prevent damage during transit.

Documentation Review: Verify all relevant documentation
Including packing lists, shipping marks, and quality
Inspection reports to ensure accuracy and compliance
with buyer requirements.




M\ Quality Assurance Procedures
—

QUALITY ASSURANCE

Quality Training: Provide training to factory workers o
quality standards, processes, and techniques to improve
overall quality awareness and performance.

Continuous Improvement: Implement mechanisms for
collecting feedback from inspections and audits to identify
areas for improvement in processes, products, and supplier
performance.

Supplier Management: Maintain close communication
and collaboration with suppliers to address any quality
Issues promptly and ensure continuous improvement




Quality Control Reporting:

Quality Audit Reports: Generate comprehensive
reports detailing the results of quality inspections,
Including any deviations from standards and
corrective actions taken.

Performance Metrics: Track key quality
performance metrics such as defect rates, on-time
delivery, and customer complaints to monitor

performance and drive continuous improvement
efforts.




Customer Feedback and Resolution

Customer Complaint Handling: Establish
procedures for receiving and addressing customer
complaints related to quality issues, ensuring timely
resolution and customer satisfaction.

Root Cause Analysis: Conduct thorough
Investigations into the root causes of quality issues to
Implement corrective and preventive actions to avoid
recurrence.




Buyers References of YKB Asia

Company Name Average Work Volume
(USD)

POLO MOTORRAD UND
SPORTS WEAR GMBH

ONeal Europe FmbH Co.

CB DIFFUSION
CRAWFORDS SOUVENIRE LTD
STARMACS.A

MACRI S.A

SPORTS GROUP S.A
LOLITA S.A.

Risge AS

CORINEX LTD

41363 JUECHEN NOTDRHEIN-
WESTFALEN Germany

Vaihingen/Enz,Germany

5, rue Gay Lussac - ZI
Nord,France

0622 AUCKLAND New Zealand
SAN MARTIN 2566 , Uruguay
SANTA FE 1164  Uruguay
FERNANDO DELA MORA , Paraguay
DR. CARLOS M DE , Uruguay
Salhusveien 165, Norway
LONDON NW 74SD, UK

90,000

60,000
80,000

50,000
200,000

150,000
100,000
150,000
150,000
200,000




Factories’ Profiles (Please copy links to your browser)

Virtual Gazipur Sadar , Oeko-tex, Accord, https://shorturl.at/e
Group Bangladesh WRAP, Sedex, OCS, uvA6

GOTS, and BSCI,
Dowas- Tanbazar, BSCI, Sexed , OEKO- https://shorturl.at/fr
land group Narayangonj Tex, GRS, BCI, HIGG, vUZ
Irene 13, Dailla, Demra, ACCORD, BSCI, http://surl.li/gmbjy
Knitwear  Dhaka-1362 SEDEX, GOTS and
Limited Oeko-Tex Certified
Momtex Narshingdi -1603 SEDEX, GOTS Oeko-  https://shorturl.at/h
Expo Ltd Tex Certified FGQT

FAMOUS West Agargoan, She-  BSCI, ATl and CORA https://shorturl.at/a
DESIGN e-Banglanagar nrwY
LTD

RAZ Bondor, Narayangonj-  BSCI, SEDEX and http://surl.li/gmbtx
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Our Products Line

Knit: T-shirts, Polo-Shirts, Tank Tops etc. with
different weight, prints & embroidery.

Sweater: Sweaters, pull-overs , cardigans,
jumpers, ladies vest tops, scarfs, mufflers,
ponchos, etc

Woven : All kind of woven Top and Bottom.

Denim: Pants, shirts, skirts, tops & jackets with
different oz. fabric having all kinds of washes &
shades.




Pictures of Some Garments




Knit Garments

Iltem: Boyes T-shirt. * Item: Ladies T-shirt.
Fabrication: S/J. « Fabrication: S/J.
Composition: 100% cotton, 180 gsm » Composition: 100%
Garments wash. gsm.




Ladies Tops

 Item: Ladies Long Sleeve shirt
 Fabrication: S/J with print

« Composition: 100% cotton, 165
gsm

* |tem: Ladies Blouse
 Fabrication: chicken Fabric
« Composition: 100% cotton,
145 gsm




Polo Shirts

* |tem: Boy’s Polo-shirt.
» Fabrication: Pique.

» Composition: 100% c
gsm.

 [tem: Boy’s Polo-shirt.
 Fabrication: Pique.

« Composition: 100% cotton, 220
gsm.




Jogging Tops

Wi V?:}i-‘lﬁi |}

e Item: Boy’s Jogging top.

e Item: Boy’s Jogging top.
» Fabrication: Fleece. « Fabrication: Fleece.

« Composition: CVC , 60%cotton,40% « Composition: CVC , 608
Polyester, 240 gsm. Polyester, 240 gsm.




Men’s Trouser

* [tem: Men’s Trouser. * Jtem: Men’s Trouser.
 Fabrication: Fleece.  Fabrication: Fleece.
« Composition: 90%cotton,10% » Composition: 80%cottg
Viscose, 280 gsm. Polyester, 300 gsm.




Boy’s Jogger

* [tem: Boy’s Jogger.
 Fabrication: Fleece.

« Composition: 100%cotton, 240
gsm.

bJ

e Item: Boy’s Jogge
« Fabrication: Fleg
» Composition;
Viscose, 260 g



Men’s jeans long pant.

* [tem: Men’s jeans long pant. * Item: Men’s jeans long
* Fabrication: Twill with velvet. « Fabrication: Twill.
« Composition: 98% Cotton,,2% Elastane, 220 « Composition: 98%
gsm. & 96% Cotton,4% Elastane. Elastane, 220 gs




Men’s jeans long pant.

* Item: Men’s jeans long pant. ‘
* Fabrication: Denim. . Itemf Mf:n’s jeans long
 Composition: 92% Cotton, 6% Polyester « Fabrication: Denim.

2% Elastane, 220 gsm. « Composition: 92%
Polyester, 2% Elasta



Men’s Shorts Cargo.

* Item: Men’s Shorts pant.

« Fabrication: Twill.

« Composition: 98% Cotton, 2% Elastane, 220
gsm.

« Garments wash.

e Jtem: Men’s Shorts Cargg
 Fabrication: Twill.
» Composition: 65%
32%Poliester,2% Ela
gsm.

o Garments



Men’s Jogger

* Item: Men’s Jogger.  Item: Men’s Fleece Jogger.
» Composition: 100% S/J cotton 260  « Composition: 100% cotto

gsm.




Boy’s Jogger.

Item: Boy’s Jogger.
Fabrication: Fleece. * Item: Boy’s Jogger.

« Composition: 90%cotton,10% * Fabrication: Fleece.
Viscose, 260 gsm. » Composition: 100%cotto




Partners of YKB Asia

Nilufa Yasmin

Richard Biswas

Partner Partner
Co-ordinates all Finance and
local Administration works
Factories

A.S. Kalam
Managing Partner
Replies all buyers’
enquiries




Testimonial From Professionals
( From LinkedIn)

Vibeke Johannessen - 1st

Creative Director and Co-founder of Mynthé AS

May 3, 2012, Vibeke was Abul Kalam's client
YKB Asia and Mr Kalam has been a very important manufacture for Risoe's
basic collection and running items the last 4 years. The prices, production tim
and flexibility has been a very important factor for our increased turn over.
Highly recommend YKB Asia.
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* L« Carla Ruffier- 1st
Gerente de Produto
June 28, 2013, Carla was Abul Kalam's client

YKB Asia is our Trusted RMG Provider Partner in Bangladesh




Contact Detall

Address: 74, Laboratory Road (Mirpur Road)

Lily Arcade (3rd Floor) Dhanmondi,

Dhaka - 1205, Bangladesh.

Telephone: +880 2 9612760

Mobile :  +880 1714 178311;
+8801715771326

Emails: ykb@asia.com; ykb@ykbasia.com

Contact Person: A.S. Kalam , Managing Partner




